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1. Introduction 
 
Given the unprecedented challenges brought about by the COVID-19 pandemic, the organizers of WorldSkills Africa Swakopmund 2022 (WSAS2022), WorldSkills 
Namibia - through its Steering Committee and in partnership with the Republic of Namibia’s Ministry of Health and Social Services and the official event venue, 
‘The Dome’ - have the establishment of a safe and healthy environment for Africa’s skills community as an important priority.  
 
This WSAS2022 COVID-19 Policy captures appropriate measures and responses designed to ensure the safety and security of teams, officials and participants - 
before, during and immediately after the event. Against broader measures and safety protocols put in place by the Ministry of Health and Social Services, it 
proposes specific actions to be considered in the event of a participant feeling unwell, or taking ill.   
 
The aim of the policy is to ensure a safe environment for all participants. It requires the organizers to provide and maintain, as far as reasonably practicable, an 
event environment that is safe and without risk to the health of participants.  
 
Similarly, this policy also imposes a duty on participants to take reasonable care for their own health and safety and that of their fellow participants. As such, 
full adherence to the guidelines prescribed herein is of utmost importance. Failure to comply with these standards and parameters may result in swift and firm 
action by the organizers, including immediate elimination from the competition and removal from the venue.  
 
The guidelines contained herein are premised on protocols by Namibia’s Ministry of Health and Social Services and remain subject to adjustments and changes. 
Furthermore, changes to its content may also be introduced as further experience is gained and/or in line with infection status, before and during the event.  
The organizers commit to keep participants abreast of any such potential changes through the official event website, as well as the official website of the 
Government of the Republic of Namibia. 
 
 

2. Specific Covid-19 Countermeasures  
 
All COVID-19 countermeasures detailed in this document must be adhered to by all participants at all times, for the duration of WSAS2022.  
 
It is required of each participating Country to appoint an Official COVID-19 Officer to represent your delegation. Country Covid-19 Officers are to liaise with the 
WSAS2022 COVID-19 Team and disseminate information regarding COVID-19 measures to their respective delegations towards ensuring full compliance.   
 
In this context, delegations are defined to include all persons that have booked an official WSAS2022 Package via the official WorldSkills Registration System, 
namely: Competitors; Team Leaders; National Experts; Chief Experts; Country Representatives; Observers; Sponsors and any Media/Press who have registered 
for accreditation, via participating countries.  
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2.1 Basic Measures 

 
The Ministry of Health and Social Services, in line with World Health Organization guidelines, prescribes basic preventive measures for COVID-19, which 
include, amongst others: physical or social distancing, quarantining, ventilation of indoor spaces, covering coughs and sneezes, hand washing, and keeping 
unwashed hands away from the face. The use of face masks or coverings has also been recommended in public settings to minimize the risk of transmissions.  
 
Further to these measures, WSAS2022 requires of delegations to adhere to the following: 

a) Appointment of an Official COVID-19 Officer for each Participating Country; 
b) Avoidance of the 3Cs (Closed spaces, Crowded places, Close-contact settings); 
c) Prevention of infection spread by droplets and/or physical contact; 
d) Thorough disinfection;  
e) Comprehensive health management and checks;  
f) Detailed communication; and  
g) Strategy if a COVID-19 case is identified/occurs. 

 
These basic measures and concomitant expectations are elaborated on in section 2.2, hereunder. 

 
2.2 Specific Action in Accordance with the Basic Measures 

 
All country delegations to WSAS2022 must ensure full adherence to the measures and actions listed below: 

 
2.2.1 Appoint an Official COVID-19 Officer for your country:  

 Each participating country must appoint one person from their delegation (preferably the Team Leader) to be responsible for managing and 
attending to all COVID-19 measures, requests, and issues on behalf of the entire delegation. The appointment of an Official COVID-19 Officer 
is critical in efforts to ensure that no unnecessary or unintentional, incorrect information is communicated. Each Participating Country’s Official 
COVID-19 Officer is the key contact for all COVID-19 related issues, before, during and after WSAS2022. This person (and ONLY this person) will 
be integrated in the WSAS2022 COVID-19 related communications. No other person will be accepted. 

 Country representatives must appoint and email the name and contact of the appointed Official Participating Country COVID-19 Officer to 
covid@wsas2022.com.na at least three months before the event.  

 In terms of duties, Official Covid-19 Officers serve as the recognized link between a country's delegation and the host on all COVID-19 related 
matters and protocols. It is the responsibility of the Official COVID-19 Officer to collect and certify that all members of their delegation are 
compliant with this policy. 

mailto:covid@wsas2022.com.na
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 Each Official COVID-19 Officer must provide documentation to prove that everyone in their delegation has either received a COVID-19 
vaccination, or received a negative PCR COVID-19 test result, not older than 72hours upon entry into Namibia, or have recently recovered from 
the virus. Proof can be in the form of a doctor's certificate, an official test result and/or an official vaccination certificate/vaccination 
card/vaccine passport, and/or an official medical certificate proving a past infection. 

 Other responsibilities include: 
o Sensitizing their respective delegations on specific measures; 
o Ensuring their delegations fully comply with the COVID-19 measures in place; 
o Ensuring that the correct processes are followed should a positive COVID-19 case amongst members of their delegation occur; 
o Assuming ‘duty-of-care’ responsibilities and arrangements in the event of a member of their delegation being requested to quarantine, 

event should the quarantine period extends beyond the competition date. 
o Ensuring that the required COVID-19 testing is completed and that results are availed to the relevant individuals; 
o Attending the scheduled COVID-19 meetings during the course of the event. 

 
2.2.2 Avoidance of the 3Cs (Closed Spaces, Crowded Places, Close-Contact Setting) 

 Countermeasures to be adopted at enclosed public spaces such as ‘The Dome’ (the Competition Venue), indoor ceremony venues, vehicles, 
waiting rooms, lunch places (regular ventilation, etc.)  

 Maintaining of physical distancing to avoid crowding (minimum distance of 1.5m between individuals)  

 Countermeasures to avoid crowding (See "3. Location-Specific Countermeasures")  
 

2.2.3 Prevention of Infection Spread by Droplets and/or Physical Contact   

 With the exception of children below five years of age, all participants and spectators must wear face masks when entering public spaces (i.e. 
shuttles, taxis, public spaces at hotels, restaurants, and competition and event related venues) or a face shield.  

 Spectators at the competition, ceremonies and other related events will be encouraged to applaud, rather than cheer.   

 Participants and spectators alike, should refrain from having loud conversations. 

 Spectators should maintain a minimum distance of 1.5m from each other at all times. 

 Measures to prevent infection by exhaled droplets infection are to be taken where person-to-person contact is expected at crowd-prone areas 
such reception/ registration desk/counters (masks should be worn, and acrylic dividers or transparent protective vinyl curtains should be 
installed where necessary).  

 Handwashing is one of the best ways of protection. In line with prescribed protocols, handwashing with soap and water for at least 20 seconds, 
especially before and after touching the eyes, nose, or mouth; as well as before and after entering and leaving a public place, or touching an 
item or surfaces that may be frequently touched by other people (e.g. door handles, tables, shopping carts, screens), is recommended. 
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2.2.4 Thorough Disinfection 

 Facilities are to be provided to allow all participants and spectators to wash their hands with soap and running water or disinfect their hands 
frequently using an alcohol-based disinfectant (e.g. hand sanitisers with signs posted urging participants to use these).  

 A hygienic environment shall be maintained in easily accessible areas (rest rooms, meeting rooms, etc.) by many people, via regular cleaning 
and disinfection, etc..   

 Infection control measures shall be taken when cleaning venues e.g., rigorous use of gloves and masks, thorough cleansing, disinfection of 
hands, gargling, etc..  

 
2.2.5 Comprehensive Health Management and Checks  

 Designated days for COVID-19 testing at the venue is to be implemented. In addition to this, the organizers are to employ a strict testing 
strategy: 

WSAS2022 COVID-19 TESTING STRATEGY Possible Outcome Scenarios – Overview:  
1. Negative Covid-19 Test Result: Entry to 

venue allowed.  
2. Invalid Test: 2nd test will be done.  
3. Positive Test Result: Individual 

instructed to move to segregated 
area.   

4. 2nd Test Negative: Entry to venue 
allowed. 

5. 2nd Test Positive: Individual instructed 
to remain in segregated areas and 
follow further instructions  

TESTING 

 
Negative Result 
 

 
Invalid Test 

 
Positive Result 

 
Entering the 

Venue 
 

 
2nd Test 

 
Segregation 

 
Negative Result 

  
Positive Result 

 A comprehensive COVID-19 Testing Strategy with set testing schedules for each delegation will be communicated to the Official COVID-19 
Officers. 

 The temperature of all participants and spectators will be screened at all entrances. 

 Participants should be advised in advance to refrain from participating if they have experienced any of the following, or if any of the following 
has occurred, within the two weeks prior to the event:   

o a fever;   
o cold symptoms, such as a cough or sore throat; 
o fatigue or shortness of breath;   
o partial loss of smell or taste; 
o diarrhoea and/or vomiting ; 
o feeling of exhaustion or general body malaise; 
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o close contact with someone who has tested positive for COVID-19 ; 
o close contact with a family member or someone they reside with or close friends or acquaintances who are suspected of being infected;  
o travel to, or close contact with a resident of, a country or region in respect of which the Government of the Republic of Namibia has 

imposed travel restrictions or requires an observation period after entry; and 
o in the case of operations staff, invited performers, speakers etc., where it is determined that they have been ill and their health has 

not been properly managed, or is not under control.  
 
2.2.6 Detailed Communication 

 Precautions to be taken at all WSAS2022 events and venues should be communicated directly to the COVID-19 Officer, or through official 
WSAS2022 communication platforms, and/or other appropriate media channels.   

 Members of the public should be instructed appropriately (e.g., by means of signs and/or guidance by the organizing team staff) to ensure that 
they take all appropriate infection control measures.   

 
2.2.7 Strategy if a COVID-19 Case is Identified/Occurs 

 In the scenario of a positive COVID-19 test result, the individual will be separated in a special COVID-19 room and will be tested again.  

 After the 2nd test, the person will be moved into a quarantine space at the Competition Village.  The person has to remain there (in isolation) 
until the result is delivered. The result of the 2nd test should be available in 5 to 6 hours.   

 In case of a negative test result, the person will be allowed entry to the venue.  

 In case of a positive test result, the person MUST remain in quarantine.  At this point: The Participating Country COVID-19 Officer will have to 
take over practical arrangements, e.g. suitcase and personal belongings moved to the quarantine facility. 

 A person identified with COVID-19 had contact with other people. Namibia’s Ministry of Health and Social Services will ask for details from the 
persons who came into contact with the infected person. 

 If even one person tests positive for COVID-19 during WSAS2022, the impact could be extremely serious. Depending on who is affected by 
contact tracing, there COULD be immediate cancellation of a particular skill competition, or even the entire event.  

 
2.2.8 Implementation of the WSAS2022 COVID-19 Testing Strategy 

 WSAS2022 will manage a COVID-19 Testing Centre at the Competition venue.  

 The WSAS2022 COVID-19 Testing Strategy is to be implemented in full and without fail, every single day (from C-3 to C+1).  

 Queuing and potential delays may occur as a result and the organizers plead for patience and cooperation. 
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3. Location-Specific Countermeasures 
 
Upon arrival in Namibia, the COVID-19 prevention countermeasure at all locations as specified hereunder, must be duly respected and adhered to.  All Official 
Participating Country COVID-19 Officers will undergo an induction about COVID-19 prevention measures in place, whereafter they will assume full responsibility 
for disseminating this information to all members of their respective delegations towards ensuring full compliance, at all times. 
 
3.1 Airports and Other Entry Points 

 COVID-19 related measures (such as presentation of a valid SARS-CoV-2 PCR test result from the country of departure, cases requiring COVID-19 testing 
and/or quarantine) and procedures as put in place by the Republic of Namibia at the time of the event, shall be communicated to all participants in 
advance through their Official COVID-19 Officers, and should be strictly followed.   

 Where strengthening of existing measures is required to optimize effectiveness, such will be agreed upon between the airport management and the 
competition organizers and communicated in advance to participating teams. 

 
3.2 Transport 

 Transport related measures and procedures (as it pertains to maximum number of passengers allowed in a specific type of vehicle for the purpose of 
ensuring social distancing, wearing of masks, provision of alcohol-based hand sanitizers for use in the vehicle, regular disinfection, etc.) as put in place 
by the Republic of Namibia at the time of the event, should be strictly followed.   

 Where strengthening of existing measures is required to optimize effectiveness, such shall be put in place by the competition organizers and 
communicated in advance to participating teams. 

 
3.3 Competition Village and other Accommodation Facilities  

 COVID-19 related measures and procedures as put in place by the management of various accommodation facilities where participants are 
accommodated should be strictly followed.   

 Where strengthening of existing measures is required to optimize effectiveness, such will be agreed upon between the management of a specific facility 
and the competition organizers and communicated in advance to participating teams.  

 
3.4 Competition Area 

 The Skills Competition Venue, ‘The Dome’, is deemed sufficiently safe to host WSAS2022, amidst the ongoing COVID-19 situation and measures.  

 To maximize safety in this regard, the following measures are put in place: 
o Every participant, regardless of whether they have received a COVID-19 vaccination or not, will undergo a mandatory screening check and 

temperature measure (see a related procedure) before they could enter the competition venue.  
o The tests will be organized by the WSAS2022 COVID-19 Team.   
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o Inside and around the competition venue, spectators shall be advised in advance, via websites, social media, public relations materials and 
public information boards, to observe infection countermeasures e.g., avoiding crowding along the skill area barricades, not coming to the 
competition venue if they feel unwell, wearing a mask, and not shouting or cheering, etc. On the days of the competition, operations staff, to 
the extent possible, are to play their part in actively reminding them of these measures. 

o In order to avoid congestion at registration desks, skills areas etc., the organizers shall consider limiting the number of people at a particular 
place and time and limiting the standing time for spectators at a skill area, while ensuring all adhere to the required distancing measures, the 
wearing of masks, and other measures.  

o To the extent possible, signage urging people to avoid the ‘3Cs’ shall be erected and appropriately positioned, at the venue.  
o The public should be informed that they can watch competition proceedings via live streaming (a big screen outside the competition area shall 

be considered).   
o Appropriate protective measures shall be taken when goods are being distributed/handed out to competitors, experts and other personnel. 
o Competitors, experts, workshop managers, operations staff and all personnel allowed inside the competition venue should wear masks, 

maintain appropriate distancing between themselves and spectators, frequently disinfect their hands and refrain from calling out or shouting. 
 

3.5 Ceremonies (Opening/Closing Ceremony, Excursions etc.) 

 Ceremonies shall be implemented in line with event restrictions/limitations of the Republic of Namibia, in force at the time.  

 The admission of ceremony visitors shall be controlled, in principle by requiring them to book in advance so that numbers can be monitored. 

 Prefectural task forces shall review and decide the precise measures that need to be implemented at each venue with reference to its location.  

 Exuberant crowds in close proximity, hugging, and shaking hands are forbidden. 

 Appropriate measures should be taken to prevent visitors (other than those with reservations) from crowding the areas around venues.  

 Due consideration shall be given to entrances of ceremony venues, queues for the booths at venues, and ensuring physical distancing of at least 1.5 
meters (preferably two meters during viewing of the stage performances).   

 Measures to avoid congestion such as the imposition of one-way traffic flows shall be considered.  

 Staff shall be assigned to alert people to take necessary precautions, such as wearing masks and maintaining appropriate social distancing.  

 If necessary, people should be cautioned regarding their use of public transport, for example to avoid rush hours.   

 Cast members and performers should in principle wear masks. However, if the format of their show necessitates it, they may perform without masks 
as long as they maintain appropriate social distancing. 

 Overcrowding should be avoided and frequent ventilation should be provided in waiting rooms and waiting areas for cast members and performers.  

 A minimum distance of two meters from the stage to the audience is to be maintained when cast members are singing.  

 Disinfection of microphones and other shared facilities shall be ensured before they are passed onto the next user. 

 Eating and drinking shall not be permitted except in areas where appropriate control measures are in place. The drinking of water will be permitted in 
order to avoid the risk of heatstroke.  
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3.6 Meeting Areas (Rooms)  

 Ventilation fans shall be used if available. 

 Consideration should be given to opening windows and doors as much as possible.  

 The use of rooms that cannot be ventilated is to be avoided.   

 In meeting rooms and concomitant rest and standby areas, measures should be taken to limit the number of participants who can enter at one time 
and consideration shall be given to avoid overcrowding.  

 
4. Stakeholder-Specific Countermeasures   
 
4.1 Participating Teams (Competitors, Experts and Representatives) 

 
4.1.1 Measures to be taken until the day before the event  

 COVID-19 countermeasures shall be communicated to participating teams in advance that they must adhere to in order to prevent the spread of 
infection. If they do not comply with these, in principle they should be refused participation.  

 Participants will be asked to cooperate with any requests from the organizers to confirm their health status.   

 If participants show symptoms of infection within two weeks prior to the competition, they must observe the procedures set out under this 
Guidelines  
 

4.1.2 Measures to be taken on the days of an event (competition, ceremonies, etc.) 

 In terms of admission, when health checks at reception points should reveal that a participant has any of the symptoms, this shall be reported to 
the organizing team and the participant (particularly if competitor or expert) should be instructed not to participate in the competition. In 
addition, if a participant has a fever of 37.5 degrees or higher, and their temperature does not fall after they have rested in the shade for a 
certain period of time, they should be instructed to refrain from participation (if their regular body temperature is always high or there are similar 
circumstances, they should be asked to notify this in advance).  

 In terms of measures to be taken while the competition is underway, as a general rule, all personnel (competitors, experts, workshop managers, 
etc. within a skill area) shall wear masks, although they may work unmasked if they maintain a certain distance between each other.  All support 
staff entering competition areas shall in principle wear masks. However, this rule may be waived under certain circumstances.  

 
4.1.3 Other Considerations  

 In terms of materials and equipment, those materials and equipment that are more likely to be touched by different participants and/or 
operation staff, etc., shall be disinfected.  
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 In terms of media areas and/or rooms, the layout of spaces where the media are to interview participants shall be planned in such a way that it 
allows them to maintain physical distancing. Rules governing the filming of interviews shall be considered.  
 

4.2 Operations Staff and Others  
 
4.2.1 Before Events 

Regular inspections shall be conducted of operations staff engaged on a medium to long-term basis.  

 In order to limit the outbreak of any infection, operations staff shall as far as possible be divided into fixed groups.  

 Operations staff shall fully adhere and comply to the COVID-19 guidelines and protocols. Those who fail to do so shall not be retained. 

 Operations staff shall create their own daily health checklists and reports, and submit these, as needed.   

 If operations staff become infected with COVID-19, have had close contact with an infected person, or are suspected of carrying the virus, they 
should follow the instructions of the person in charge as stipulated in the procedure under 4.4.  

 They should take all necessary steps to avoid the risk of infection, such as avoiding the "3Cs", even during their off-duty hours, including days off 
and after work.  

 In terms of final test runs, meetings and meeting rooms, in order to prevent infection among operations staff, disinfection materials shall be 
made available to allow the cleaning of shared spaces, including conference and meeting rooms.  

 Operations staff shall maintain appropriate social distancing when checking relay routes and having discussions at meeting rooms, etc.  
 

4.2.2 During Event   
After implementing the basic measures described in this policy document, operations staff shall pay particular attention to the following: 

 Things all staff should keep in mind   
o All operations staff are in principle required to wear masks, not talking loudly and maintaining physical distance from each other and 

from other people.   
o Operations staff, those assisting at ceremonies and other venues, security staff and others supporting the event should refrain from 

shouting or calling out to spectators. Where necessary, they should consider using a megaphone, loudspeaker or similar.  

 Lunch Time  
o While eating and drinking, operations staff are to keep distance from the people around them as much as possible, avoid face-to-face 

conversation, and keep their conversations to a low volume. 
o They should not serve or share food with the same tongs or pass drinks or soup around.   

 Media Area  
o When media areas are set up, a layout allowing maximum physical distancing should be created. Staff dealing with the media shall 

remind participants not to stand or sit close to each other.  
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5. Procedures if Participants Feel Unwell  
 
5.1 Action to be Taken by Participants Until the Day of the Event  
 

 Participants should promptly report to the competition organizer, any symptoms of infection, within two weeks prior to the competition. 

 If a participant is suspected of being infected with COVID-19 and decides in consultation with a WSAS2022 COVID-19 Team to take a test, the matter 
should be promptly reported to the Competition Organizer. 

 If the test result is negative, the participant shall be allowed to participate in the competition, assuming he/she recovers in time 

 If the test result is positive, the participant shall be asked to withdraw from the competition. 
 
5.2 Action to be Taken in Respect of Participants and Spectators during the Event 
 

 Temperatures should be taken with a non-contact thermometer and physical conditions should be checked. 

 If a fever of 37.5 degrees Celsius, or higher, is confirmed by means of two separate temperature checks, the individual shall report to the Accreditation 
Team Manager, who in turn shall encourage the individual to isolate and visit a medical/healthcare institution. 

 If the individual displays any of the symptoms described in 2.2.5, at the time of reporting, the individual shall report to the Accreditation Team Manager, 
who in turn shall encourage the individual to isolate and visit a medical/healthcare institution. 

 If the individual displays no fever and a temperature reading of below 37.4 degrees Celsius, participation is to be permitted. 
 
5.3 Action to be Taken by Participants After the Event 
 

 After the event ends, participants must promptly report to the Organizing Team if they become infected with COVID-19 within two weeks. 
 
5.4 Action to be Taken by Operations Staff 

 

 Operations staff shall promptly consult with a healthcare centre or clinic and report to their manager if they have any infection symptoms within two 
weeks prior to the event. 

 In the above situation, the operations manager shall immediately instruct the staff member to stop work and to self-isolate. 

 If the staff member is suspected of being infected with COVID-19 and decides to take a PCR test in consultation with a healthcare centre or clinic, he or 
she must report this to their operations manager. 

 At the time of the report above, if there are other staff who are feeling unwell or who have had close contact with the staff member in question, the 
operations manager must immediately instruct them staff to undergo a PCR test, to stop work and to self-isolate. 
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 If a staff member’s PCR test result is negative, the operations manager shall instruct the staff member to self-quarantine until they feel better. Staff who 
may have had close contact with that person who are otherwise in good physical condition should be invited to return to work. 

 If a staff member’s PCR test result is positive, the operations manager shall follow the advice and instructions of the healthcare centre (e.g. asking the 
staff member to complete and submit a daily health checklist and report during the two weeks leading up to the event). Any staff member who is deemed 
by the healthcare centre to be a close contact must report immediately to their operations manager and undergo a PCR test. They should not report for 
work and should self-quarantine. The organizing team will notify any cases of staff infection to relevant stakeholders promptly in order for them to be 
able to take appropriate action. 
 

5.5 Decision Re-Continuing the Competition  
 

 If individual operations staff or other participants are exposed to COVID-19, the Competition should in principle still go ahead, if it is determined that 
infection has not spread to others.  

 However, if there is any concern that a cluster infection may occur, or have occurred owing to the number of close contacts, consideration should be 
given as to whether to cancel a part(s) of the event or postpone the whole event.   

 The latter requires a consensus between competition organizers, the GRN and key event partners.   
 
 
6. Other Salient Considerations 
 
Depending on the severity of any infection situation, it may be necessary to take countermeasures in line with national and/or regional government 
regulations in order to prevent further spread of the disease. These may include conducting the competition without spectators. 


